
TWIC
Tyne and Wear Infrastructure Consortium 
(TWIC) coordinates infrastructure support to 
meet the needs of the third sector across the 
five areas of North Tyneside, South Tyneside, 
Newcastle, Gateshead and Sunderland. Hosted 
by North Tyneside VODA, TWIC is core funded 
by Capacitybuilders and managed by an executive 
made up of Chief Officers of Tyne and Wear’s 
five Councils for Voluntary Service, along with 
representatives from other infrastructure 
organisations. For more information visit 
www.tynewearic.org.uk 

VODA
The Specialist Support Services project is led by 
North Tyneside VODA (Voluntary Organisations 
Development Agency) who, as the lead and 
accountable body, coordinates the project on 
behalf of the organisations who will deliver 
it. VODA is the local infrastructure body in 
North Tyneside, supporting volunteers and the 
development of voluntary and community groups. 
For more information visit 
www.voda.org.uk 

Contacts...

For the voluntary and 
community sector in 

Tyne and Wear



A First Class Career in the VCS
The project will enable more than 50 members of the 
voluntary and community sector workforce (paid or 
unpaid) achieve nationally accredited qualifi cations, 
developing both the future of the individual and of their 
organisation. 

Education Business Connections (EBC) will ensure 
that 25 individuals secure either a Level 2 Certifi cate 
in Volunteering or a City and Guilds Level 2 NVQ in 
Community Development. Project North East (PNE) 
will support 27 managers to achieve a level 3, 4 or 5 
management NVQ. 

Human Resources Support
As groups and organisations take on contracts and employ 
more staff, it is vital that they develop good employment 
practices.

Acas (Advisory, Conciliation and Arbitration Service) offers 
specialist advice either by telephone or face-to-face on a 
range of employment matters such as: recruitment and 
contracts, absence management, discipline and grievance, 
bullying and harassment, equality and diversity and more. 
Acas are also delivering free management training courses 
to new and existing supervisors and team leaders, in the 
framework of the employment contract.

Developing Excellence in the VCS
A number of local infrastructure organisations provide 
training programmes to support the development of 
groups. 

In order to maximise the benefi t of this training, 
Sunderland CVS will coordinate and identify gaps 
in training provision across the areas of Gateshead, 
Newcastle, North Tyneside, South Tyneside and 
Sunderland. They can also design and deliver bespoke 
training packages for groups. 

Enterprising Charities
It is increasingly important for organisations to take 
a more business-like approach to their operations, in 
order to sustain their services and activities.

SES (Sustainable Enterprise Strategies) works across 
the region to provide a range of business development 
advice and host awareness-raising events about 
the benefi ts of social entrepreneurial activity. In 
conjunction, Pentagon Partnership provides support 
and events aimed at organisations that wish to increase 
their sustainability, maximise their income, work in 
partnership and win public sector contracts.

Funding Support Service
Getting the right funding advice is crucial for groups 
and organisations. Funding Information North East 
(FINE) researches and disseminates information to 
organisations and to funding advisors in the voluntary 
and community sector about relevant grant and 
non-grant funding. As well as a fortnightly bulletin, 
FINE provides training and networking opportunities, 
ensuring information sharing, learning opportunities 
and good practice development. 

What is SSS?
The voluntary and community sector (VCS) is 
changing. Now often referred to as the third 
sector, it not only embraces traditional voluntary 
and community organisations but also social 
enterprises, co-operatives and mutuals. Whilst the 
sector is recognised for the enormous contribution 
it makes to our society, economy and environment, 
its long term sustainability is under threat unless it 
can adapt to new ways of working.

During 2007/08, research carried out by TWIC (see 
over) identifi ed the needs of frontline voluntary 
and community groups for infrastructure support 
across Tyne and Wear. 

The aim of the Specialist Support Services project 
is to coordinate and deliver services that will 
meet these needs, to both frontline groups and 
the infrastructure bodies that support them. The 
services and activities to be delivered by partners 
fall under the following headings:

 • A fi rst class career in the VCS
 • Human resources support
 • Enterprising charities
 • Developing excellence in the VCS
 • Funding support services
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